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Study Purpose
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Study Scope
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To what degree has DOL implemented a
fully-functioning performance management system?
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Methodology
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Key Features of the Methodology

) ���������!
�������#
	��#�!�
��!

����������
��������/

) ����	��������
��
�������
�����	����
��!

�����������/

) 1�����	
������
�������
��!
!�������
���
��

�����	
' 48
��
��������
��!
���#��
*���

�����/

) 4
�����
�������
���������#��
���#
�"%
��

����������
���������
����
���!���
��!

��������
��������������
��
!���/



<

Overall – A good start, more work 
to be done
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Overall Findings –
Improvements have been made
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Legislative Mandates - Findings
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Performance Management - Findings
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Performance Management – Findings 
(continued)
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Legislative/Oversight Reporting -
Findings
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Performance Measures and Data –
Findings
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Performance Measures and Data –
Findings (continued)
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Performance Measures and Data –
Findings (continued)
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Performance Measures and Data –
Findings (continued)
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Performance Reporting - Findings
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Performance Reporting - Findings 
(continued)
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Performance Reporting – Findings 
(continued)
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Information Technology - Findings
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Performance Benchmarking - Findings
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Performance Benchmarking –
“Excellent Practices”
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In General -
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Recommendations for Improvement
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Where DOL Needs to Be:

Operating statistics & targets

Outcomes and targets

Outputs and targets

Process cost, quality, and timeliness & targets

Budget

S
tra

te
gy Performance

Measures
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#1 – Develop concise, balanced, and 
stable oversight measures
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#2 – Develop a TPAB performance 
report
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#3 – Continue to make investments in 
performance management
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#4 – Develop a standard, repeatable process 
that links strategic planning, budgeting and 
performance measures
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#5 – Measure customer satisfaction as 
part of normal operations
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#6 – Create a central performance 
measurement repository
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Summary
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Questions & discussion 


